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County of Santa Cruz Department of Community Development & Infrastructure 

 
--NOTICE-- 

Request for Proposals (RFP) 
for 

Professional Civil Engineering and Environmental Services 
 
 

PLEASANT WAY BRIDGE  
REPLACEMENT PROJECT  

(Bridge No. 36C-0070) 
HIGHWAY BRIDGE PROGRAM:  HSIP 5936(134) 

 
 
The County of Santa Cruz Department of Community Development & Infrastructure invites qualified 
Consulting firms to submit a proposal to perform civil engineering and environmental services for multiple 
PLEASANT WAY BRIDGE REPLACEMENT PROJECT . 

 
RFP Issue Date: June 27, 2025 

 
RFP Questions shall be submitted before 5:00pm on July 18, 2025 

 
RFP Submittal Deadline: July 31, 2025, 5:00PM 

 
Interested parties are required to submit one (1) electronic PDF version of the proposal to 
https://procurement.opengov.com/portal/santacruzcounty and mail (3) paper copies, double-sided, by the 
closing date to: County of Santa Cruz Department of Community Development & Infrastructure, Attention: 
Joel LaCagnina, 701 Ocean Street, Room 410 Santa Cruz, CA 95060 
 
This notice, along with its appendices, comprises the Request for Proposals (RFP) for this project. 
Responses shall be submitted in accordance with the instructions set forth in this RFP. The County of 
Santa Cruz reserves the right to amend this RFP by addendum before the closing date indicated above. 
This RFP and addenda will be available at: https://procurement.opengov.com/portal/santacruzcounty 
 
Any questions related to this RFP shall be sent through the online e-Procurement Portal above. DO NOT 
EMAIL INQUIRIES.  

https://procurement.opengov.com/portal/santacruzcounty
https://procurement.opengov.com/portal/santacruzcounty
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Project Introduction 
 
The County of Santa Cruz, Department of Community Development & Infrastructure is seeking proposals for civil 
engineering and environmental services to aide in the design and permitting of the Pleasant Way Bridge 
Replacement Project (Bridge No. 36C-0070) located over the San Lorenzo River in Santa Cruz County.  
 
The contract term is expected to be from date of approval until December 31, 2027.  
 
This RFP, and any future Addenda, if issued, will be posted on the OpenGov Procurement website at 
https://procurement.opengov.com/portal/santacruzcounty. 
 

Project Description 
 

The County is seeking a qualified Consulting firm to provide civil engineering and environmental services for the 
Pleasant Way Bridge Replacement Project. 
 
The project will consist of completely replacing the existing structure and roadway approaches with a new 2 lane 
concrete bridge and bridge approaches meeting current design standards. The existing bridge is a one lane single 
span army steel pontoon sections (2 by 10, repurposed as elevated superstructure units) with an reinforced 
concrete deck and timber sidewalks on reinforced concrete seat type abutments with monolithic wingwalls, 
founded on spread footings.  
 
The Pleasant Way bridge is being replaced because it is rated as Structurally Deficient Status per the bridge 
inspection report for a “Fracture Critical Inspection”. 
 
The bridge is listed in the Highway Bridge Program (HBP) and will be funded in part through the Federal Highway 
Administration (FHWA) in cooperation with the California Department of Transportation (Caltrans) and the County.  
 
Consulting firm services must comply with the latest requirements of the Caltrans Local Assistance Procedures 
Manual (LAPM), Federal, State, and local regulations. 
 
  

https://procurement.opengov.com/portal/santacruzcounty
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Project Scope of Work 
 

The following is a sample scope of work. The Consultant shall suggest deviations as necessary to complete the 
plans, specifications, and cost estimates for the proposed Project in accordance with County, Caltrans, and 
AASHTO requirements. 

Upon request, electronic files (MSWord, Excel, HEC-RAS, AutoCAD Civil 3D format, MS Project, etc.) with all 
supporting files will also be provided to County. Plans will be prepared and provided in AutoCAD Civil 3D.  

All meetings will be held virtually (Microsoft Teams) unless specified as otherwise. 

 
Task 1. Project Management  

 
Task 1.1. Project Management 
Consultant will manage the Project Team, monitor schedule and budget, and prepare monthly progress reports 
and invoices as detailed in the Contract. 

 
Task 1.2.  Kick Off Meeting and Field Investigation 

Consultant will coordinate an initial field review with the County Project Manager and other project stakeholders 
to review the proposed project and to highlight and record significant project features. The Consultant will 
conduct a visual on-site field investigation to identify existing conditions and establish preliminary design 
assumptions and parameters. Consultant will review as-built information if available. The field investigation will 
be coordinated such that it is on the same day as the kick-off meeting. The Consultant’s Project Manager and 
Project Engineer will attend. 
 
Task 1.3. Progress Meetings 

Consultant Project Manager and appropriate staff will meet with the County Project Manager and others as 
necessary to manage and deliver the Project. One-hour meetings will be scheduled monthly to keep the 
County informed of the status of the Project and to gain timely decisions from the County. Initially, more frequent 
meetings will be required and should be scheduled on an as needed basis. The Consultant will prepare 
meeting agendas and meeting notes in a format specified by the County. Unless otherwise agreed upon by 
the both parties, all progress meetings will be virtual. 

 
Deliverables 

• Meeting notes and meeting agendas 
• Monthly updated project schedule 

 
 

Task 2. 35% Design – Preliminary Engineering  
 
Task 2.1. Preliminary Bridge Design 
The Consultant will evaluate the roadway alignment as well as address hydraulic constraints, debris load, 
constructability, geotechnical constraints, environmental considerations, maintenance, schedule, current 
County, Caltrans and AASHTO standards, and cost in order to determine the location, size, width, and 
alignment of the new bridge. The Consultant will consider how the Project will be constructed and whether a 
detour, low water crossing, utility relocations or temporary bridge will be required. Road closures should be 
minimized to the extent possible. 
 
Standard construction materials shall be used in the design of the proposed bridge replacement wherever 
possible. Where specialized non-standard construction/building materials are required the Consultant shall first 
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obtain approval from the County prior to incorporating them into the design. 
 

Task 2.2. Type Selection Report 

After concurrence from the County on the recommended design, the Consultant shall prepare a Type 
Selection Report for review and approval by Caltrans. Preliminary engineering includes layouts of the Project 
to an approximate 35% level of completion. The Consultant shall lead the Type Selection presentation with 
Caltrans. Project estimate prepared by the Consultant shall use Caltrans standard bid item descriptions 
wherever possible. Standard Caltrans abbreviations shall be strictly used throughout where applicable. 

The Consultant will develop a preliminary design of the recommended Project including: 

• Geometric alignment of the roadway, vertical and horizontal profiles 
• Bridge span length and width 
• Proposed detour alignments, if applicable 
• Preliminary foundation concepts 
• Preliminary slope stability considerations 
• Draft construction schedule 
• 35% design cost estimate 
 
Deliverables 

• Type Selection Report, Draft and Final version. 
• Responses to Caltrans’ comments on the draft type selection report. 
• Type Selection meeting minutes. 

 
Task 3. Survey 
 
Task 3.1. Survey and Mapping 

Provide aerial and ground surveys including: 

• Contours at 1-foot intervals. 

• Aerial map will be compiled to the base map in PDF and AUTOCAD 3D. 

• Ground control for the aerial map and all control for the “densification” of the aerial map. The project 
control shall be “tied” to NAD 83 with the coordinate values of the control on the ground. The vertical 
datum shall be NAVD 88. Sufficient control points shall be established and with some set-in strategic 
locations to survive to start of the construction phase, roughly five years into the future. The survey 
control points shall be compiled to the Base Map and the survey base map deliverable will include a 
Survey Control Sheet showing the location and coordinates of these control stations. The control sheet 
will show locations with aerial imagery as a background so that their locations can easily be ascertained. 

• Provide ground surveys and mapping for areas in dense vegetation, under and on the temporary 
bridge, soil investigation bore holes, conforms, surface evidence on underground utilities, overhead 
wire locations near the existing crossing and one hundred feet on each side of the existing crossing. 

• Include all grade breaks, top of bank, and tops and toes in the dirt areas. 

• Include hardscape features, such as: Edge of Pavement, Crown of Road, and temporary bridge 
abutments, fences, and utilities. 

• Field survey point densification in the vicinity of the project’s construction footprint. 

• Trees over 6” in diameter (DBH) will be identify by type and mapped. 
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• Ordinary High Water Mark (OHWM) will be shown within the study area. The OHWM will be 
established in accordance with Army Corps of Engineers guidelines by the Consultant and these marks 
will be located by the survey team. 

 
Task 3.2. Hydraulic Cross Sections 

The Consultant will survey channel cross sections in sufficient number and detail, upstream and downstream of the 
crossing, necessary to perform hydraulic analysis for preparation of a location hydrology and hydraulics study. 
These cross sections shall be compiled to the Base Map and provided in a data format compatible with the 
hydraulic/hydrologic analysis. 

 
Task 3.3. Right-of-Way Establishment 

Provide Road right-of-way re-establishment within the project limits. This right of way shall be compiled to the 
Base Map. 

 
Task 3.4. Easement Plotting 

Provide re-establishment of recorded easement deeds (per review of the preliminary title reports). Easement 
locations shall be compiled onto the Base Map. Procure preliminary title reports for nearby assessor 
parcels. 

 
Task 3.5. Base Map 

Provide a Base Map to be used as the basis for design of the Project. The drawing will comply with the County’s 
AutoCAD Standards and an AutoCAD drawing will be supplied as a “template” for the Base Map. 

 
Task 3.6. Record of Survey Map 

Set monuments and file a Record of Survey Map showing the re-establishment of road right-of- way lines 
along with the survey control points set near the project. Add other critical boundary and/or easement lines. 
This map is also to meet the requirements for a pre-construction survey and documentation. The County will 
waive the checking and recording fees for this map. 

 
Task 3.7. Appraisal Exhibits 

For each proposed permanent and temporary easement(s), prepare exhibit(s) to be used by County right-of-
way staff showing the existing right of way, proposed right of way, the area to be acquired, and the APN. 

 
Task 3.8. Legal Descriptions and Exhibits 

Provide plats and legal descriptions with exhibits graphically showing the areas described. The legal 
description will be used for the acquisition of new right of way by the County and/or joint use agreements. The 
County will conduct appraisals and acquisitions. 

The County’s Real Property Division will perform the necessary property access/easement negotiations and 
acquisitions as required. It is anticipated this will commence immediately after the 90% PS&E submittal. 

 
Task 4. Geotechnical Investigations 
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Task 4.1. Geotechnical Data Collection 

Pre-field activities include developing a field exploration plan, contacting Underground Services Alert (USA), 
and notifying utilities as necessary. Consultant will provide traffic control, as necessary, for any field 
exploration. Boring locations and depths will be determined based on the site investigation and bridge 
requirements. 

The Consultant will perform laboratory tests on selected samples collected from drilling. Testing will be 
performed in accordance with the applicable standard of ASTM or Caltrans. Selected soil samples obtained 
during the field exploration will be tested in a Caltrans-certified laboratory to evaluate certain physical 
properties that will be necessary to complete the engineering analysis. The types and numbers of tests may 
vary depending on the results of the field exploration program. 

 

Task 4.2. Geotechnical Report 

The Consultant will prepare the Geotechnical Report. The report will include a description of the Project and 
analyses performed, field and laboratory data collected, and graphics showing the site location, the locations of 
the field explorations relative to the proposed improvements, and an interpreted subsurface profile. The 
Geotechnical Report will also include a discussion of local geology, slope stability, and potential for geologic 
hazards (seismicity, faulting, slope instability, settlement, and liquefaction). 

The Geotechnical Report will present final recommendations for design of the Project including seismic design 
criteria, bearing capacity and lateral earth-pressures for the project’s structures, slope gradients and setbacks, 
and geotechnical material specifications. Recommendations will be made to support the new bridge structure 
and adjacent slopes that may be affected by the Project. Recommendations will include foundation type 
(shallow or deep), abutments, retaining walls, etc. based on structure type chosen and as determined by 
geotechnical site condition requirements. 

If deep foundations (piles) are needed, at a minimum the following will also be included in the Geotechnical 
Report, as applicable: 

• Recommended pile type (CIDH or other). 
• Liquefaction potential and the need to consider down-drag forces, seismic settlement, loads due to 

lateral spreading, or friction reducers in the pile design. 
• Deep foundation analyses, minimum pile embedment and diameter, pile spacing and group 

effects, specified pile tip elevation, and estimated settlement. 
• Lateral load versus deflection curve for selected pile foundations. 
• Lateral loading on piles due to lateral spread, if determined appropriate by geotechnical seismic 

evaluation. 
• Anticipated pile driving and/or CIDH pile drilling conditions for the foundation type selected. 
• Lateral load resistance of pile foundations. 

The Geotechnical Report will identify the corrosion potential of foundation soil, reinforced concrete 
substructures, and structural steel based on test data and Caltrans design methods. The report will also provide 
construction considerations regarding excavation characteristics of the soil and/or rock encountered, suitability 
of excavated on-site soil for reuse as compacted structural fill or structural backfill, temporary slopes, shoring, 
dewatering and/or stream diversions, and stability as well as requirements for temporary cuts or shoring 
adjacent to existing roadways, structures, or property. 
 
Task 5. Hydrologic and Hydraulic Report 
A concise Hydrologic and Hydraulic report will be completed that includes hydraulic information for the design, 
base and overtopping floods (discharges and water surface elevations), and recommendations regarding bank 
protection. Consultant will estimate the size and type of debris. The report will identify potential scour depths 
along the channel to assess the stability of the existing slopes and future stability of the bridge along with any 
other relevant hydraulic considerations necessary to design the bridge. The report will include the Hydraulic 
Location Study & Floodplain Encroachment Report required for Caltrans bridge projects. 
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Task 6. Post-Construction Stormwater Design (OPTIONAL) 
RWQCB permit may require post construction stormwater controls if the Project’s disturbed area is greater than 1 
acre. This task will include preparing calculations in conformance with the PCR standards and/or the SWRCB 
SMARTS post-construction calculator and incorporating post-construction controls into the project plans. 
The consultant shall also prepare a memo documenting the roadway drainage design and analysis 
including post-construction hydromodification to satisfy post-construction requirements. 

 
Task 7. 65% Design 
 
Task 7.1. 65% Design 

Consultant will submit 65% plans, contract items list, and engineer’s estimate to the County. The County will 
review the 65% submittal and submit comments to the Consultant. Consultant will create a log showing how all 
comments were addressed as part of the 95% submittal package. 

Consultant will prepare the roadway civil design to conform to standard Caltrans and County requirements. 
The 65% submittal shall include Title Sheet, Typical Sections, Tree Removal and Trimming, Project Control, 
Layouts, Profiles, Construction Details, Diversion and Dewatering Plan, Drainage Plans, Utility Plans and 
Details, Traffic Handling, Stage Construction (if applicable), Erosion Control/Water Pollution Control Plans, 
Pavement Delineation, Detour Plans, Sign Plans, and any other required drawing sheets. The structure plan 
sheets will include General Plan, Foundation Plan, Cross-Sections, Typical Section, miscellaneous details, and 
Log of Test Borings. Consultant will identify temporary easements and/or permanent right-of-way modifications 
to construct the Project. 
The engineer’s estimate will be updated from the preliminary costs based on updated quantities and unit 
costs compiled from recent bid data and adjusted for County-specific construction costs. 

The bridge design will be in accordance with the AASHTO LRFD Specifications with Caltrans amendments 
and applicable sections of the Bridge Memos to Designers and Bridge Design Aids manuals. The design will 
meet County, Caltrans, FHWA, and AASHTO standards in effect at the time the design occurs. 

Seismic design will be performed in accordance with the applicable edition of the Caltrans Seismic Design 
Criteria. Detailing of plans will be in accordance with Caltrans Design Details Manual. Both the design and 
detailing will be based on the use of the current Caltrans Standard Plans and Standard Specifications. 

Design shall include details for traffic control plans in accordance with the Caltrans Manual of Uniform Traffic 
Control Devices. 

Consultant will prepare Project design exceptions, if necessary, for approval by County. Assume up to 2 
design exceptions. 

65% Deliverables: 

• 65% Draft Plans in PDF 
• Engineer’s Estimate of Construction Costs in MS Excel format 
• Design Exceptions in MS Word. 

 
Task 8. Independent Bridge Check 
An independent design check will be conducted before the 95% Design Submittals in accordance with Caltrans’ 
design procedures. The plans will be reviewed for compatibility between County Design standards, Caltrans 
Memo to Designers, and AASHTO standards. The Geotechnical Engineer shall review the plans prior to the 
95% Draft PS&E Submittal for compliance with the geotechnical recommendations. 
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Task 9. 95% Design 
Consultant will prepare the technical specifications using the latest Caltrans Standard Special Provisions 
(SSP’s). The basis of the specifications shall be the Caltrans Standard Specifications. The County will prepare the 
“boiler plate” documents, including the notice to bidders, proposal, bond forms, and agreement. Required 
mitigation measures and permitting requirements from the environmental permits will be included in the 
specifications. 

A submittal of the 95% plans will be made to the County based on comments received on the 65% submittal. 
The submittal will include the plans, specifications, and estimate. A preliminary construction schedule will be 
submitted. The County will review the 95% submittal and submit comments to the Consultant. Consultant will 
create a log showing how all comments were addressed as part of the Final PS&E package submittal. 

The roadway plans will be advanced to include construction area signs sheet, additional detailing for roadway 
conforms, grading, landscaping, drainage details, and additional structural details as needed. 

95% Deliverables: 

• 95% Draft Plans in PDF 
• Technical Special Provisions in MS Word format 
• Engineer’s Estimate of Construction Costs in MS Excel format 
• Estimated construction schedule in MS Project format 

 
Task 10. 100% PS&E: 
Upon receipt of comments from the 95% PS&E submittal to the County, and other jurisdictional agencies, 
which will be routed through the County, final revisions will be made. Consultant will incorporate appropriate 
comments in the plans, specifications, and estimate and log all comments and identify how each comment was 
addressed. The engineer’s estimate will be updated based on final quantities and unit costs updated based on 
the most recent bid data and adjusted for County-specific construction costs. 

Consultant will perform an independent QA/QC review of the Final 100% submittal package and incorporate 
appropriate revisions prior to submittal to the County. The Consultant will update the plans and specifications 
to the Caltrans standards applicable at the time of “RFA for CON”. The Final submittal will include a detailed 
construction schedule with an estimate of working days. 

Consultant will check plans and specifications against the permit conditions and measures to ensure 
compliance with the agency requirements. 

100% PS&E Deliverables: 

• Electronic Microsoft Word file of specifications 
• Final Technical Special Provisions signed by the Registered Engineer 
• Electronic Microsoft Excel file of Construction Cost Estimate 
• Estimated construction schedule with estimated working days calculation (MS Project format) 
• Resident Engineer’s File 
• AutoCAD Civil 3D Project Plans 
• Environmental Commitment Record 
• PDF copies of each deliverable stamped and signed by a licensed engineer as required. 

 
Task 11. Utility Coordination 
The Consultant will aide the County in preparing utility letters to obtain utility atlas maps and coordination with 
utilities, identify relocation liability, coordinate utility agreements, and meet with utility representatives.  

Consultant shall identify potential conflicts, develop conflict exhibits for each utility, and incorporate existing 
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and proposed utility relocation information into the plans and specifications. The County will obtain relocation 
plans from the utilities. At least one plan sheet will be provided in the PS&E submittals that shows the existing 
utilities and proposed relocations. 
 
Task 12. Environmental Support  
 
Task 12.1. NEPA Technical Studies 
The Project is subject to NEPA, with Caltrans as the Lead NEPA Agency. The consultant will prepare technical 
support documents to support Caltrans’ NEPA determination, including: 

• Preliminary Environmental Study (PES)  

• Biological Assessment (agency specific) 
• Historic Property Survey Report and Section 106 Consultation support. 
• Archaeological Survey Report 
• Minimal Impact Natural Environmental Study 

 
Task 12.2. AB-52 Outreach 

Consultant will develop contact list and draft letters and background documentation for the AB 52 process. 
County will send outreach letters. 

 
Task 12.3. CEQA Support 

The consultant will prepare the following documents in support of CEQA and permits: 
o Areas of Potential Effect/Study Area Map. All temporary and permanent project impact areas (staging; 

trenching; boring and potholing locations; underground/overhead utility relocation, installation and 
abandonment; ground disturbance; temporary and permanent access routes; rights of entry areas, 
etc.) shall be documented in map form for inclusion in environmental documents. GIS or KMZ 
compatible shapefiles shall be provided to the County. 

o Project Description. Prepare the Project Description for use in preparation of the environmental 
documentation. The Project Description shall include a level of detail adequate to complete 
technical studies, a Draft CEQA analysis, and permit applications. 

o Jurisdictional Delineation. Prepare a jurisdictional delineation report/map for the project so that 
temporary and permanent impacts related impacts to United States Army Corps of Engineer 
(USACE), CA Department of Fish and Wildlife (CDFW), and Regional Water Quality Control Board 
(RWQCB) jurisdiction can be calculated. 

o Draft Habitat Mitigation and Monitoring Plan. Prepare draft HMMP to support conclusions and 
recommendations from the Biological Assessment(s).  

 
Task 12.4. CEQA Document 

The Consultant will prepare an IS/MND. The CEQA document shall comply with the latest County template. 
County staff will be responsible for public noticing and attendance at any public hearings for approval of the 
MND. 

 
Task 12.5. Permit Applications 

Prepare draft permit applications to satisfy Sections 401 and 404 of the Clean Water Act (CWA), and Section 
1602 of the California Fish and Game Code. Supporting material should include, for example, a project 
description, project figures and plans, jurisdictional delineation/preliminary jurisdiction form, and site 

Amber Myer
This needs to be discussed with Juliette. Caltrans will only reimburse for documents needed for NEPA approval. Since the NES is no longer being required, the County may need to prepare a separate CEQA IS/MND as shown here. 
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photos.  

Anticipated permits required for this project include; 

• Regional Water Quality Control Board – 401 Water Quality Certification 

• US Army Corps of Engineer – 404 Nationwide Permit 

• California Department of Fish and Wildlife – 1602 Streambed Alteration Agreement 

• State Water Resources Control Board – NPDES General Permit 

 
Task 12.6. Environmental Commitment Record 

Consultant will draft the environmental commitment record using the County standard format that summarizes 
all NEPA, CEQA, and regulatory agency environmental commitments and mitigations for the project. The 
responsibility, timing, and reference to each permit mitigation number will be clearly presented in the table. 

 
Task 12.7. Hazardous Materials Initial Site Assessment 

ISA Screening: Consultant will obtain and review all readily available data, including previous studies, 
Caltrans Bridge Inspection Reports, Resource Conservation and Recovery Act (RCRA) facility inspections and 
plans, and Federal and State record reviews within 1 mile of the Project. Document any previously identified 
hazardous materials recorded as present at the bridge site. Consultant will conduct field reconnaissance to assess 
the existing conditions at the bridge site to observe any hazardous materials that may be visible at the surface or on 
the bridge. Hazardous materials may include asbestos, lead, and pentachlorophenol (or other treated-timber 
hazards). 

Sampling and testing: CONSULTANT to conduct sampling for hazardous materials if suspected hazards were 
identified in the field reconnaissance. Sampling will be performed by a certified sampling technician consistent 
with California Department of Public Health, EPA, and CalOSHA regulations, Asbestos Hazard Emergency 
Response Act (AHERA), National Emissions Standards for Hazardous Air Pollutants (NESHAP) regulations, and 
other applicable standards. 

The Consultant will prepare an ISA following the latest Caltrans guidelines and summarize the results of the 
findings and identify if special handling and disposal will be required during demolition. CONSULTANT will 
incorporate the comments received from the COUNTY on the draft report and prepare the final report. The 
report will comply with Caltrans and California Environmental Quality Act (CEQA)/National Environmental 
Policy Act (NEPA) requirements. 

Deliverables: 

• Draft Initial Site Assessment Report 
• Final Initial Site Assessment Report 
 
Task 13. Bid Period Consultation: 
Consultant will provide bidding assistance to the County including interpretation of the contract documents, 
assisting the County in preparing addenda to the PS&E, and attending one (1) in- person pre-bid 
construction meeting. 
Bid Period Deliverables 

• Prepare addenda as needed 
• Respond to RFI’s as needed 
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Task 14.  Construction Support  
Consultant will provide engineering services during construction including the following: 

• Attend a pre-construction meeting 
• General interpretation of plans and specifications 
• Review and comment on shop plan drawings, submittals, and falsework structural calculations, 

and mix designs 
• Response to RFIs 
• Construction site observations 
• Development of plan revisions as needed 
• Preparation of Record Drawings 
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Project Schedule 
 

Major project milestones are as follows: 
Milestone Date 

Publish RFP June 27, 2025 
RFP Submittal Deadline                             July 31, 2025 

Award Design Contract September 30, 2025 
35% Design October 2025 

NEPA and CEQA March 2026 
65% Design March 2026 

R/W Cert June 2026 
95% Design August 2026 

Permits February 2026 
100% Design March 2027 
Construction* June 2027 

*Pending HBP funding. Currently, the timing of construction funds is unknown 
 
Proposal Schedule 

 

The following represents the tentative schedule for this Request for Proposal (RFP) Schedule. Any 
change in the scheduled dates for the question deadline, or submission due date will be advertised in the 
form of an addendum to this RFP. The schedule for the evaluation process and other futures dates may be 
adjusted without notice. All times shown are in Pacific Time. 

 
Advertise RFP June 27, 2025 
Requests for clarification/questions due July 18, 2025 
Response to questions/addendum posted July 25, 2025 
RFP Submittal Deadline July 31, 2025 
Conclude Negotiations  August 14, 2025 
Award Contract by Board of Supervisors September 30, 2025 

 
Proposal Evaluation 

 

Proposals will be evaluated according to each Evaluation Criteria category below. The scores will be 
tallied and the highest total will be deemed of higher quality than a proposal with a lesser total.  
The final maximum score for any proposal is 100 hundred (100) points. 
 

Evaluation Criteria Category Number of Points 
Understanding of the work to be done. 25 points 
Experience with similar kinds of projects.  25 points 
Consulting firms and staff qualifications.  20 points 
Familiarity with applicable practices and 
procedures for the type of services requested  

10 points 
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Familiarity with state, federal and other various 
applicable regulatory agencies’ requirements and 
procedures for the types of services requested 

10 points 

 Proposed Project Schedule   10 points 
Total Score 100 points 

 
 
Proposal Requirements 
 

Each response shall include the information described in this section. Failure to include all the elements 
specified in these requirements may be cause for rejection. The submitted material should be succinct and 
focus on content that demonstrates experience and understanding in providing the requested consulting 
services.  

 
1) Cover Letter 

 
A one-page cover letter shall be provided with the following information: 

 
• Title of the RFP 

 
• Name and mailing address of Consultant 

 
• Principal Contact person, telephone number, fax number (if available), and email address 

 
• Confirmation and acceptance of the terms included in the attached Draft Independent 

Contractor Agreement (Design Professionals). 

Address to: 
County of Santa Cruz Department of Community Development & Infrastructure  
Attention: Joel LaCagnina   
701 Ocean Street, Room 410 Santa Cruz, CA 95060 

 
The cover letter must be signed by an officer empowered by the Consultant to sign such material and 
thereby commit the Consultant to the obligations contained in the RFP response. Further, the signing and 
submission of a response shall indicate the intention of the proposer to adhere to the provisions 
described in this RFP and a commitment to enter into a binding contract, if offered. 
 
Note: The County will use the email provided to notify the Consultant of critical developments such as 
notification of selection/non- selection, etc. 
 
2) Project Approach 

 
Discuss Consulting firm’s understanding of the Scope of Work needed and the services to be performed. 
Describe the method for management of the overall project costs, schedule, quality assurance/quality 
control, and other critical project needs. 
 
Provide a detailed schedule for all phases of the project and the proposed Consultant’s services including 
time for reviews and approvals. The schedule shall meet the Project Schedule however, expedited 
schedules are preferred with justification for timeline feasibility. 

 
3) Relevant Project Experience 

 
Provide a summary of the Consulting firm's experience with similar kinds of projects. The summary should 
include a minimum of three related projects, including dates and brief descriptions of the projects 
(completed within the last 10 years). Describe your Consulting firm's past record on controlling fees, 
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delivering projects within the project cost estimate, quality of work, and established schedules. Identify the 
client, PLEASANT WAY BRIDGE REPLACEMENT PROJECT , original project cost estimate, actual 
project cost, original project schedule, and completion time of the project.  
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4) Consulting Firm’s and Staff Qualifications 
 

Describe the Consulting firm and provide a statement of the qualifications for performing the requested 
consulting services. Identify Project Manager.  
 
Indicate any specialized expertise relevant to the proposed project scope. Identify the services which 
would be completed by your staff and those services to be provided by subconsultants. Identify 
subconsultants proposed to supplement your firm’s staff. 

 
Provide a brief summary of the qualifications/experience of each team member proposed for this particular 
project, including length of service with the firm. Include the qualifications/experience of subconsultant staff 
on your project team.  
 
Provide an organization chart, including sub-consultants if any, of the staff available and proposed for the 
project. 
 
5) Client References 

 
Include references for three of the projects stated in your summary, including date of project, contact person and 
phone number. 
 
6) Resumes 

 
As an appendix, provide brief resumes for each team member and their roles on the project. No more 
than one page shall be used per resume, except for the principals, which may not exceed two pages each 
and no more than two principals may be listed per firm (i.e. Project Manager, Principal in charge, etc.) 

 
7) Cost Proposal 

 
The Consultant will be contracted to perform the services detailed in the selected proposal for an agreed not to 
exceed amount that is based on a Cost-Plus-Fixed Fee method of payment. 

 
The Consultant will need to submit the following under separate sealed envelope from the technical proposal 
documents; 

• Cost Proposal using the Caltrans Sample Cost Proposal 1 at https:/dot.ca.gov/-/media/dot-
media/programs/local-assistance/documents/ae/files/sample-cost-proposal-1-for-contracts-with-cost-plus-
fixed-fee-or-lump-sum.pdf 

 Provide actual hourly rates for job classifications and indicate the names of staff who will be 
assigned under the job classifications.  

 
• Backup spreadsheet of costs and hours by task to support the breakdown of costs shown in the Cost 

Proposal. 
• Exhibit B Local Assistance Procedures Manual Required Forms. See Federal-Aid Provisions for a list of 

the required forms to be submitted with the cost proposal.   
 
The cost proposal envelope is confidential and will be unsealed after all proposals have been reviewed, 
and the most qualified consultant has been selected. All other cost proposals will be returned, unopened, 
to the proposers after the contract is awarded. Do not state your fee/cost for services anywhere in the 
body of your proposal. 
 
The cost proposal shall detail the billing rates for each firm’s key individuals, other position’s overhead 
rates and other costs. Include any and all other costs for office, vehicle, per diem, etc. The proposer must 
follow the States Travel Policy attached as https://www.gsa.gov/travel/plan-book/per-diem-
rates?gsaredirect=perdiem. 
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Please note, no markups are allowed. 
 
The selected consultant shall comply with LAPM regarding the A&E Consultant Contract Audit and 
Review process. All proposed A&E contracts and supporting documents are subject to audit or review by 
Caltrans’ Independent Office of Audits and Investigations (IOAI), other state audit organizations, or the 
federal government. Not all proposed contracts will be audited or reviewed; rather, they will be selected on 
a risk-based approach. Consultants, and subconsultants are responsible for complying with state, federal, 
and specific contract requirements. For more information on the A&E Consultant Audit and Review 
Process, see LAPM 10.1.3 A&E Consultant Audit and Review Process at https://dot.ca.gov/-/media/dot-
media/programs/local-assistance/documents/lapm/lapm-2025.pdf 
 
Consultants will be required to submit certified payroll records, as required. 
 
8) Quality Control/Assurance Measures  

 
Implementing and maintaining quality control procedures to manage conflicts, ensure product accuracy, 
and identify critical reviews and milestones. Also, provide knowledge, experience, and familiarity Quality 
Control and Quality Assurance (QC/QA) for California Test Methods and laboratory. 
 

Federal-Aid Provisions 
 

The proposed Consultant’s services are federally funded, which necessitates compliance with additional 
requirements.   
 
The County has established a DBE goal of 13% for the contract.  
 
Special attention is directed to the Exhibit B Local Assistance Procedures Manual Required Forms. These forms 
must be completed and submitted in the proposal.  
 

• Exhibit 10-I: Notice to Proposers DBE Information 
 https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c10/10i.pdf.  
 

• LAPM Exhibit 10-O1 Consultant Proposal DBE Commitment 
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c10/10o1.pdf 
 

• LAPM 10-Q Disclosure of Lobbying Activities  
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c10/10q.pdf 
 

• LAPM Exhibit 15-H Good Faith Effort, if applicable. Required only if DBE goal is not achieved. It is 
recommended that the proposer prepare and submit a GFE irrespective of meeting the DBE goal. 
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c15/15h.pdf 
 

• Certificate of Final Indirect Costs in accordance with 23 CFR 172.11(c)(3). 
Required only if your Cost proposal does not exceed $1,000,000 
 

• Certificate of Indirect Costs and Financial Management System  
Required only if your Cost Proposal exceeds $1,000,000 

 
 
Upon award and through completion of the project, the successful proposing Consultant will be required to follow 
applicable federal-aid requirements and shall complete and submit with the agreement the following forms at the 
time of award: 

• LAPM Exhibit 10-O2 Consultant Contract DBE Commitment  
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c10/10o2.pdf 

https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/lapm-2025.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/lapm-2025.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c10/10i.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c10/10o1.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c10/10q.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c15/15h.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/lapm/c10/10o2.pdf
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Consultant shall demonstrate familiarity of providing services for federally funded projects and has clear 
understanding of requirements/needs to facilitate the project through Caltrans Local Assistance and Local 
Assistance Procedures Manual.  
 

State Prevailing Wage Rates 
 
Consultant shall comply with the State of California’s General Prevailing Wage Rate requirements set forth 
in Exhibit A Architecture and Engineering (A&E) Contract Agreement for Local Assistance Federal Aid 
Projects.   
 

Contract Agreement Terms and Conditions 
 

The Consultant selected to provide the scope of services shall be required to enter an Architecture and 
Engineering (A&E) Contract Agreement for Local Assistance Federal Aid Projects with the County for the 
work to be performed. A sample Contract Agreement is included in Exhibit A.  
 
The Consultant will also be required to provide evidence of insurance for the coverage specified in the 
agreement.  
 
The Consultant shall state in the submitted response that the Consulting firm has reviewed the sample 
Contract Agreement and will meet all the terms and conditions if selected by the County for the requested 
services.  
 
If a Consultant desires to take exception to the above, Consultant shall provide the following information: 

• Consultant shall clearly identify each proposed change to the agreement, including all relevant 
exhibits. 

• Consultant shall include the reasons as well as specific recommendations for alternative 
language. 

 
Please note, the above factors will be taken into account in evaluating Consultants. Consultants that take 
substantial exceptions to the Agreement or proposed compensation terms may be determined by the 
County, at its sole discretion, to be unacceptable and no longer considered for award. 
 

Consultant Selection Procedure 
 

It is the intent of the County to select and contract with one Consultant team for these services.  

The County will select the Consultant team based on the following procedure: 

• The Selection Committee will receive and evaluate the proposals and develop a final ranking of 
Consultants deemed the most highly qualified. 

• The County will then proceed with negotiations with the top ranked Consultant(s). Should 
negotiations with the top ranked Consultant(s) be unsuccessful for whatever reason, the County 
will proceed to the next highly ranked Consultant(s), and so on. 

• The County will notify the Consultant(s) of the results. 

Consultants will be selected based on qualifications and the quality of their responses. 

The County reserves the right to contract with additional consultants.  

The County reserves the right to reject any and all responses to this RFP. 
 

Award Protest 
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Protests that do not comply with the protest procedures outlined below will be rejected. 
 

A. Protest Eligibility, Format, and Address: 
1. Protests or objections may be filed regarding the procurement process, the content of the 

solicitation or any addenda, or contract award. 
2. The County will only review protests submitted by an interested party, defined as an actual 

or prospective proposer whose direct economic interest could be affected by the County’s 
conduct of the solicitation. Subcontractors do not qualify as interested parties. 

3. Submit protests in hard copy to County of Santa Cruz Department of Community 
Development & Infrastructure Attn: Joel LaCagnina 701 Ocean Street, Room 410 Santa 
Cruz, CA 95060 
 

B. Protest Deadlines: 
Submit protests with any supplemental materials by 5 p.m. PST, as appropriate, on the deadlines set forth 
below. The date of filing is the date the County receives the protest, unless received after 5 p.m. PST, or on 
other than a Business Day, in which case the date of filing will be the next Business Day. Failure to file by 
the relevant deadline constitutes a waiver of any protest on those grounds. Supplemental materials filed 
after the relevant deadline may be rejected by the County. 

1. If relating to the content of the solicitation or to an addendum, file within five Business Days 
after the date the County releases the solicitation or addendum. 

2. If relating to any notice of non-responsiveness or non-responsibility, file within five Business 
Days after the County issues such notice. 

3. If relating to intent to award, file within five Business Days after the County issues notice of 
Intent to Award. No protests will be accepted once the actual award has been made. 
 

C. Protest Contents: 
1. The letter of protest must include all of the following elements: 

a. Detailed grounds for the protest, fully supported with technical data, test results, 
documentary evidence, names of witnesses, and other pertinent information 
related to the subject being protested; and 

b. The law, rule, regulation, ordinance, provision or policy upon which the protest is 
based, with an explanation of the violation. 

2. Protests that simply disagree with decisions of the Evaluation Committee will be rejected. 
  

D. Reply to Protest: 
The County will send a written response to the protestor and to any other party named in the 
protest. 

 
E. No Stay of Procurement Action during Protest: 

Nothing in these protest requirements will prevent the County from proceeding with negotiations or 
awarding a purchase order or contract while a protest is pending. 

 
OpenGov Uploading Instructions 

 
One (1) electronic copy in PDF format of your Proposal must be submitted via the OpenGov 
Procurement website by the RFP submittal deadline stated in the Proposal Schedule.   
Prospective consultants must create a FREE account with OpenGov Procurement. To get started go to 
https://procurement.opengov.com/signup and sign up for an account. 

 

You’ll receive an email to activate your account. Then subscribe to our solicitations/bids by navigating to 
https://procurement.opengov.com/portal/santacruzcounty and clicking the green subscribe button. 

 

For more information about how to register, please see the help file at 
https://help.procurement.opengov.com/en/articles/2482165-vendor-registration. 

 

https://procurement.opengov.com/portal/santacruzcounty
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Any questions concerning the RFP process, required submittals, evaluation criteria, bid schedule, and 
selection process should be sent through the online portal at 
https://procurement.opengov.com/portal/santacruzcounty. 

 

It shall be the Consultant’s responsibility to check the OpenGov Procurement website to obtain any 
addenda that may be issued. 

 
 
 

https://procurement.opengov.com/portal/santacruzcounty


 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

Exhibit A: 

DRAFT Independent Contractor Agreement 
 
  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Exhibit B: 
 

Local Assistance Procedures Manual (LAPM) 
Required Forms 

 
Notice to Proposers DBE Information (LAPM 10-I) 

 
Consultant Proposal DBE Commitment (Consultant Contracts); (LAPM 10-O1) 

 
Consultant Contract DBE Commitment; (LAPM Exhibit 10-O2) 

 
Disclosure of Lobbying Activities (LAPM 10-Q) 

 
Proposer/Contractor Good Faith Effort (LAPM 15-H) 

 

 
 
  



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit C: 
 

Project Supplemental Information 
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